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From the Museum Director   
Mission Statement
To preserve, restore and operate The Dudley Farm Museum as a late 19th century historical, educational and recreational resource to serve the general public.

2021 has proven to be a very busy year for our organization.  Our website (www.dudleyfarm.com)  is updated monthly and sees much activity, well-maintained by Board member Ray Guimont, while our Facebook page keeps the public current with almost 1500 “likes” from those who wish to follow all our happenings. (www.facebook.com/dudleyfarmmuseum). 
Dudley Farm Doings, an electronic mailing, is sent out at least monthly, now reaching almost 700 subscribers. This year, with the challenges of the pandemic and hurricanes whose names we wish to forget, we have assured that subscribers are able to keep in touch with The Dudley Farm and can read a bit about 19th-century farm life.  Topics have remained varied and have included such things as the invention of the lawn mower, maple sugaring, lace making, and dairy month.  These word pictures about life on the farm have been very well received and are emailed to people all around the country.
Our Farmers’ Market continues to attract new folks to the Farm. Under the capable leadership of our Market Managers, Steve Rowe and Katrina Bonvini the Market has not only seen a lot of favorable press (and has its own Facebook page and Instagram account), has had a steadily growing client base.  This past summer the Munger Barn was again a popular wedding and event venue providing needed financial support for maintaining our now 15 buildings.  Efficiently managing this piece of The Dudley Foundation is Janet Dudley, whose skills are much appreciated. Support for the Museum’s operation has also been received thanks to grants from Connecticut Humanities, the Guilford Foundation, the Community Foundation for Greater New Haven, Farm Credit East, and many generous individuals, some of whom gave through The GreatGive. Judy Stone continues to marshal her gardeners to keep the Community Garden busy, while also getting help from the Guilford Garden Club and Wendy Brown to maintain our Heritage Garden. Our Herb Garden and landscaping has been much improved thanks to Ray Guimont and Jerri Guadagno.
Jim Powers and I have been developing an interpretive plan for the Quinnipiac Dawnland Museum to showcase the extensive collection given to us by Gordon “Fox-Running” Brainerd who passed away earlier this year. With an eye toward building a separate structure to house that extensive collection, we have been networking with interested area folk to expand our community connections.
Bill Black and Doug Williamson continue to develop the site for our 1886 Chase Turbine sawmill, and our Aermotor windmill is getting closer to being re-erected. Maybe next year!
The workshop adjacent to the Farmhouse has been restored and will showplace laundry operations while the back part will house equipment needed for day-to-day farm activities.
Wow. Despite the new reality of face masks and social distancing, your support continues to make our vision a reality. 
Vision Statement
The Dudley Foundation will provide leadership to the greater community in the promotion of historic awareness and interpretation of the history of the North Guilford Community.
We managed to do more than just keeping solvent in 2021, and 2022 promises to build on that success. If you have not been involved, I ask that you consider volunteering, and/or financially contributing to our organization’s many projects.
[bookmark: _Toc6661461]	Thank you so much. 
Beth Payne, Museum Director

What did we do in 2021?
We again saw activity “down on the Farm” before our doors were even opened for the season, with Dudley Farm Maple Syrup produced in our sugar house thanks to Bill Black, Jim Powers,  Tom Leddy,  Becky Gladych and Mary Hotchkiss and her faithful dog Bee under the watchful guidance of Buster Scranton. People were eager to do get out of their homes despite the continued Covid restrictions and enjoyed time at the Farm.   
We partnered with Shoreline Adult Education this year to provide workshops and lectures to adult learners in the region.  Donna Lowell led a basketmaking program, while Steve Rowe led a spoon carving workshop. Beth Payne provided programs of historical interest about Farming in 19th Century Guilford and The Blizzard of 1888. These were well received, and both Jim Powers and I will be providing more presentations of local interest.   
Our Rug Hooking workshop, a sold-out 3-day event, made a return in March thanks to Michele Micarelli (www.michelemicarelli.com). We also were fortunate to have a CCSU intern, Andy Sistrand, as well as a summer high school volunteer who worked hard to sort and restore some of our tools. This was a great help. 
Speaking of help – we now have a handyman person to help with all the small maintenance issues. Long needed, it is wonderful to be in the position to actually hire someone on a more regular basis. 
[image: Governor Lamont Announces Launch of Program Allowing Children To Receive  Free Admission at Connecticut Museums This Summer]The State of Connecticut initiated a program entitled “Connecticut Summer at the Museum - Free Admission for Kids”. This program really boosted our attendance over the summer despite Covid and allowed people to learn about the Dudley Farm from around the state. 
The Dudley Foundation again hosted a successful tag sale in May. While we did not repeat it in September, we do plan to have a return to our Spring Tag Sale in 2022. 
Thankfully…we have docents! Four talented women from the area now help at the museum to lead tours not only in the Farmhouse, but also at the Quinnipiac Dawnland Museum. We were busy enough this summer to really use their help.
We planned and implemented several Museum projects, including an improved self-guided walking tour.                              With COVID-19 compromising the ability of museums to offer their usual programs and thus jeopardizing income, Connecticut Humanities provided Quick Grants to help applicants develop programs which could be accessed from outside.  Our self-guided walking tour had not been updated in a couple of decades and this grant allowed us to utilize a professional graphic designer to not only design an improved tour but to allow it to be accessed via our website. This has proven to be very popular.
Additionally, a 12-minute video is now available thanks to Guilford Community TV and videographer Jayne Romero. It’s now on our website, YouTube, and through GCTV.
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So Won’t You Consider ---
-Giving an additional gift to our organization. As you know, there is no governmental funding, and financial contributions are needed for day-to-day operations as well as special projects, including replacing the sills under the house, creating a structure to house our sawmill, reconstructing our Aermotor windmill, and providing a building to better serve the Quinnipiac Dawnland Museum. 

-Volunteering to assist in one of our many projects or as a committee member. There is much work to be done. So far over 50 volunteers have contributed more than 2500 hours of time to the Foundation in 2021– valued at more than $80,000!
2021 Grant Awards
Thank you to our funding partners that enabled The Dudley Farm Museum to remain open and vibrant this year amidst the continued COVID-19 related restrictions and concerns.
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The Guilford Foundation:  funding for operating support for The Dudley Farm Museum.
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Farm Credit East:  funding for advertising for The Dudley Farmers’ Market.
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The Community Foundation for Greater New Haven:  funding for operating support for The Dudley Farm Museum and curating the collection of artifacts representing the Quinnipiac People.




American Rescue Plan Act/Connecticut DECD in 
partnership with Connecticut Humanities:
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Description automatically generated]funding to allow kids + one accompanying adult free admission during the Summer 2021.
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DECD/State Historic Preservation Council: funding for research to develop an application for the National Register of Historic Places


2020-2021 Board of Directors and Officers
President:           Bill Black                                            Vice President:  Janet Dudley                 Secretary:           Jerri Guadagno  Corresponding                             Secretary:           Dorothy Crampton Treasurer: 	     Tom Cost                               Ass’t Treasurer: Bill Black
The Board:
Kendrick Norris			 James Powers    		                   Don Homer                                            Doug Williamson                                     Ray Guimont                                         Buster Scranton                                     Tom Leddy                                           Laurie Caraway           




[image: A group of sheep in a pen

Description automatically generated with medium confidence]
image2.png
Summer
AT THE MUSEUM

Admission rox Kids




image3.emf

image4.png
GUILFORD
FOUNDATION




image5.png
‘&FARM CREDIT EAST




image6.png
The COMMUNITY Foundation

for Greater New Haven




image7.jpeg
ATTHE MUSEUM

)
Admission ror Kids




image8.png
Connegticwi

Department of Ecagomic and
‘Commurit Bevelopment




image9.jpeg




image1.jpg
THE DUDLEY FOUNDATION




